
FAST Test Worksheet
Score each factor from 1 to 5.

Tool and need

Tool name:

Job to be done:

Success looks like:

FAST score

Fit score and reason:

Access score and reason:

Scale score and reason:

Trust score and reason:

Decision

Total score:

Recommendation:

Next real-work test:

Guardrails:

AI Tool Test - Smart tools. Better decisions.


